“This was a challenging assignment conducted at a very important time for

A\\Q

our organisation. Frontline provided the quality of project level analysis
combined with the important learning perspective to deliver a first class

piece of work. The final report was presented at a learning conference and

ScottishEnterprise the findings shared with other development agencies in the UK. Within SE,

the recommendations have been taken forward in a number of practical

ways, including a series of core competencies sessions with strategy staff,

and the Frontline approach has given staff a new appreciation of the

importance of learning in all evaluation activities.”

“l was responsible for a university research group whose members
developed the idea of a nail, for mending broken bones, that could easily
be removed. There was considerable support for developing this idea by
university administrative staff responsible for research and innovation.
However, they lacked the expertise on how best to proceed. Frontline was
brought in, at a late stage, to provide advice. | learnt, from them, how to
assess the market for a potential product and the importance of dropping it
as soon as it became apparent that it would not be a commercial success.
These lessons have been of considerable subsequent benefit to me in

commercialisation of research and in developing courses for students.”
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“In our experience, Frontline has always been extremely professional and

SCOTTISH/‘& well prepared with well considered options to meet the needs of the
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i organisation rather than "off-the-shelf* solutions, with excellent personnel

enabled us to reduce dependence on external support.”

and performance. Frontline is particularly good at skills transfer which





