Improving your Performance
“The North West Leadership Academy commissioned a series of
Aspiring Director Leadership Programmes of which Frontline as part of
a Consortium played a key role in the design and delivery. Frontline
successfully delivered two key leadership modules within these
programmes – Leading Strategy and Innovation and Leading
Performance – which were well received with excellent feedback on
their performance.”
Programme Manager
NHS North West Leadership Academy

“Frontline provided expert strategy advice and facilitation to the
trust in the development of its strategy.
This independent
contribution challenged trust thinking and focused on strategic
options that maximised trust resources, building on robust analysis
of the trust’s performance and market position. The strategy paper
prepared jointly with trust staff was very well received by the board.”
Chair
Oxford Health NHS Foundation Trust

“Frontline provided a high quality and much valued support to the 30
AHP services via the AHP Service Improvement Project. Working
closely with the DH project team, they responded quickly and
pragmatically to the demands within a tight timescale and brought
forward some innovations and partnerships that added value to
process and outcomes. Their attention to detail and to the relationship
building to support clinical leaders has been an important factor in the
success of the project.”
Allied Health Professions Officer
Department of Health

“We used Frontline because we had previously seen them at first
hand delivering work in a sensitive way but still dealing with difficult
circumstances. We were not let down and Frontline gave us a report
we could use. The great positive for us was that Frontline broached
all the difficult issues for us in a workshop and made
recommendations which after that seemed pretty obvious. We still
had to make tough decisions but the path was made clear in the
report.”
Director of Professional Standards
Royal College of Surgeons of Edinburgh

